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~ Communication Company ~

(a) CPE * Fax/Modem;ISDN/TA;Cable Modem
(b) Transmission - U-Gain;HDSL;H-Pipe;ADSL
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~ Computer Company ~
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1. RN B ZEF 4%

WWW.carnegie.com.tw

\

www.dalecarnegie-beijing.com
0. HAERELSE | LIS AT || diki
www.ceo2l.org
3. BB R E SR (60K)
www.englishfree.com
www.inZ2english.com.cn

www.listening.cyberhood.net (I 77)
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1. Knowledge (#15% or £ J7) (Score=0A
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RAFINEIRE” AVEHEEE ] ~ SHE T,
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3. Attitude (FEE or Z8F or B 4ET7=0)(S=100)
FEMRIE[A] vs RS [H] (Attitude)
Z0E s vs = A= 1% (Passion)

@HB1E ~ Fatd ~ 20y " TAERRRE”
(b)IE57: FARALBIA = B E
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~ Dale Carnegie Training ~
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~ Dale Carnegie Training ~
- EERAR ¢
[eadership (FHZEZT)
Team Building (B xE1H)
Motivation (BRUSED)
Communication (AR H)
Effective Writing (AR EIER)

Effective Presentation

WWW.carnegie.com.tw
www.dalecarnegie.com
WWWw.carnegiebj.com
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~ Dale Camegie Training ~
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(GBI A L) (FNEER—E)

CanfeE I EERERARIA L) (IReIEI T )

20




At

1. Be Proactive

2. Begin with The End in Mind

(FEfix T 5))
(LLEE Bt

(FR =, EAR, ()

3. Put First thing First

4, Think Win Win
5. Seek First to understand,
Then to be understood.

6. Synergize

(EEF—)

(B R T 4E)

(RO )

(B EE)
(T RE)

EEIVEE:1+1>2)

7. Sharpen the Saw

(B Ry (E2E)

~ Stephen Covey~

- afii A SEIEEYEYT) - 1,2,3(Private Victory)

b. N SRR YR TS : 4,5,6(Public Victory)
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Question 1: Reason to be?

BB A IR OHE

Question 2 : Are you ready?
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[FHHL=]1: ZHEeApple Computer

a. HWEIARNS: RIECD
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[FEEHLE]: MBCReIER, Wit

a. Wk NEN )1 B35, RSbHadr s
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Hefase - Alie

Find Mentors,
Create Opportunities
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1. MICE @ 1980
(Micro - In-Circuit-Emulator)
2. Desk-Top Scanner @ 1983

s BEMH AR 8%)&‘7%%

=. RlEEEN) SrFEEE"
~ Image Related Industry—~
l. Image Scanner
2. Digital Sti1ll Camera
3. Laser Projector
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Ti. WS “AA R &8 FRIEEE
(Reverse Brain Drain)
1.IT AAER @1990
2.1C AA[ER - @1995
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£ XSlogan

1.8]#7 (Innovation)

2.50'8 (Quality)

3.1z %5 _(Service)

ZLBEFT]

(Core Competence)

a. BT
b. Mg 10fz

C. _%'ffﬂﬁ_‘

(Unique Position)
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a. e T PRl EE 5 )

b. AHFNFHTE, 4R
c. H A% LFEF T HIEAT EIFX

2. FieEieE
a. FEER KR
b. &8 5RH s Ey
3. EEETRHEE
a. JEEIn
b. AA
c. M

@1970
@1930
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( Differentiation —Unique)

1. £ll¥r (Innovation):
10%/yr R&D Budget

2. MA{ELE (Performance/Price Ratio)
101

v AN
1. KA/ : Profit-Sharing
Stock-Incentive

"5l 80+ MEERANA 0 3 yrs &K
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2. REANT

3. EELAARN: 1%/yr ANA B E

4. PRAEEE S R BRI E
(Personal Satisfaction)
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1. “}fL” (Positioning) TRHK
5. Siemens
Open Door; Negotiation; 4= J7 i & F Ak £

2. EE/K\ %’%\ EI\ EI:I: 'ﬂﬁf?i@fj@.ﬁ%mg

3. P& P ¥ JCH R A

Bl Te, VE
4. BRESAKAE SRS BOT
5. Ttochu
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BRI
( Blue Ocean Strategy )
~FHANE NIRRT ~

By: Mr. Chan Kim (&{&%)
Ms. Mauborgne (5{H[E)

L EERGH - AliS#is

2. BRI ZEE - Bl EK
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3. pRA " RERII
4. B ARSI T REE

AL CIR= il EAWE:
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1.5%(E » 1IEH (Integrity)

2. F@ffEhi(Pro-Active )

3.tz E (Passion )
B vs B AR i

4. 8275 B {2 (Confidence;Self-Trust )
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2. 8l4E 7= 5 {L(Differentiation )

4"/l > #EL K

S.EIZEHIE - i AH I &

Creating value,to differentiate!
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1.Rev

2.Profit
3.R&D

4 Marketing
5.HR Training
6. FEIG N
TN ET= T
8 NITFR4m ]

Comments:
a.R&D:

b . Marketing :

c . Training :

20114 20124F
440M 1012M

44M (10%)  107M (10%)
22M (5%-) 4T (5%-)
2IM (6%+)  15M (1.5%-)
1.2M(0.27%)  1.2M(0.12%)
652 1056
67/H(10AS) 96/ (15/H$)
6.8/7(154%) 10/ (1.5/H%)

Extra 10M —6%
Extra 30M —6%
Extra 2M —0.3%

35




Ll

/%}{]\\/LJ\;I_;E'/\J ':’q_[«_
(BRI BREE )

H "SEI AT AR

i HRiEI )= /I.J\ : 1% of Rev
2.5 ARSI

3.HF3] ~ ik - KRBT
B.E “GIETERE" 85 |dfEl

=R R Sanelbd)
2 B ERATHIGIHT
3 BN ZER Gl

C.EH “fellitt&=oiE” BRI

1./ “B2" gyl (Reputation)
2.1 ﬁfi” R ( Responsibility)
3.H “Ams EHamml (CSR)

Donation: (1% of Profit; 4% of Salary.)
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3. fARE  vs  fETEE
a. “HrERLK > NHEIREEE |
~FEE, T EE LE T
"BARES S THERSEA
BT 28X
~ Peter Drucker,

202 S B ARHVE BN ~
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(a) BAEETIM AR
(b) FslgS i LAE

2. NAEF T 455%~551%
(a)FEA-AEER L E
(Quality of life)
(b) Ry B TAF

3.NAETHE 55—
(a)iEKAEMHERR
(b) FHAE M _LAFE 38




Anything 1s possible!

e.g. MICROTEK,
Dream, NOT for Money

“BEEEE > BORERT
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. Half Time
NAE 1

~ {'E'/)::ﬁl: S ,NO {5~

~ BYIHE ~

~ Bob Buford~
~ PR~

. The 7 habits of highly effective people
~ Stephen Covey ~

EEE AR TEEE ~ Al 4~

. The World 1s Hot, Flat, and Crowded.
~Thomas Friedman~

LEEEYEAE

. Bz B R,

- X E ~ 15 ER
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1Bk AR IS g /AEFE

A4 EET E-Mail @ 0001 @gccf.org

JboTle4% @ E-Mail © homey@csg.com.cn

Home Page : http:// www. ceolearning. org.cn (FEEaHR)

2. RPNEsH %R

0 V) ey

E-Mail * john_hei@carnegie.com.tw
Home Page * http://www.carnegie.com.tw

3. KEIH AE

www.committee 100.org

4. ER R LR e
www.montejade.org
www.mjglobal.org

5. FlFEIPEE B am e

BUTER - UEEML

E-Mail * tsengabc @public.bta.net.cn
Home Page : www.nankaiforum.org
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