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Anything 1s possible!

e.g. MICROTEK,
Dream, NOT for Money
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1.Knowledge (%18 or Bt 7J)
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2.5kill (FZ8E)
RAFHFEE” AEHERE ] ~ SHE T,
NFERBR R EE ], TR 2ERE 1%

3. Attitude (REFE or 25 or B4ET )
FEMR I [A] vs RS & [H (Attitude)

ZUE s vs fif = A= 1% (Passion)
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(4E+1P)

By: Jack Welch
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Energize others
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1.

AR

. (a)Leadership
(b)Team Building

(c)Motivation

0. EIERE ST ¢ Effective Communication

3. FSHERE ST ¢ (a)Effective Presentation
(b)Effective Writing

."_.

4, JLEEFE T ¢ (2)One to one
(b) 158 =77
(0OEZE, FAX, E-Mail

taEe gl - www.In2Enelish.com



http://www.in2english.com/
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1. F<fig feEEin - FER i Bl
(FAEE R P EE: B SM{EFIHL)

2. 7%« & FaabmalE
3. 7) lL*iJDEJ xﬁ”?ﬁ

#: TSMC: F aster better & cheaper
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4. RGEREZCEHT -
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6. BUR S AT & BT

S. %E
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C. Bl &It
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A. TEZEM AT (Sustaining Innovation)
a. MiETL (Incremental)
b. #ETL (Radical)
=> EERE

B. B M3 (Disruptive Innovation)
1. HIg91MEEE « FHEGTEZ

2. A EU © DSC v.s. Kodak
Google & Wiki v.s. FH £

1Pad, 1Phone
3. P U - Amazon, 07E1H
FH ETEH
4. tHEE4REE © Facebook 13
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( Disruptive Innovation )

~By FEAHTTE~

{5 : a. PC :

HURIBM A ZYEES

b. Sony Walkman :
M EH S 2

c. Canon - RIS

d. & (MicroTek) 2 AT
HUR AR Scanner

e. B AHTE (DSO)
U EH S AH T

MR
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1. DAL (Home inn)

BE YA

. THEEfZE (SouthWest Airlines)
LR AR(ERTZE

/dlI’ l
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T adEAS (Focus Media)
IR RO RGBT Y
SR ChE e
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Al|#hXBM - Steve Jobs

Steve Jobs
1955-2011

7= . Stay Hungry, Stay Foolish

( j\fr%’%,é "o %;@» )
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AppleRy/\ XEm

1. Apple Il (1997)
2. MacH ik (1984)
3. Pixar (1986)
4. iMac (1998)
5. iPod (2001)
6. iTune (2003)
/. iPhone (2007)

8. iPad (2010)
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(A) T Al 2
1. DRAM: 42% (vS.E57E:6%)
2. LCD: 22% (VS HTETE1T%)
3. HETTHE: 40% (vs.ZEH:6%)
4. WAL EA: 26%  (vs.LG:15%)

(
(

XS
il

R
1. WH9%:108{535 7T ; 6% of Rev.
( THIBEHI164% ; Apple [3£% )
2. Z5:18001% 3 7t ( vs. Apple 16001%$ )
3. ER150f8E T (> AaRETE)

(B)?

19




=EFER

1. 28k : 20 5T ; 7T0{EEZ ; 300%% A\ H]

. Sl
a. &1, el T, (B
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VT EAZ 00500, (el 2 B 1 S & 3 51 Fe
b. E2H 7hK , AL Z ik
FEZX, FRI8K
c. 20044 =1 e
18 IDEALZ (USA)
| 26{F IF % ({E[EH)
L 271 G-Markz® (H &)
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1. AOC 35U ZUR [ R VR B

Russian, Genrich Altshuller,1946

TIPS: Theory of Inventive Problem Solving
2. 5% B BUR): 250 % 1

a. 391iH A" LI 28

b. 4018”5 W R H1J”

C. 761" TR E IR

3. % Expert: V5 3, i ML %




1. 4. “H1E”
Average Age: 303
e.g. Apple, INTEL, Google

2. Passion, Desire

3. Core Competence:
Q1: Are you ready?
Q2: Reasons to be?

4. 4T 7J: Execution

%




What you should learn (1)
(Build up professional assets)

1. Skalls: Specially Street Smart
(vs. School Smart)

2. Professional Network
3. Knowledge: Learning Ability

] & NEW Knowledge

4. Heart and mind to contribute to
society and to change the world
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What you should learn (2)

1. BE&E“AUE"RET]
R, wsAt
e.g. YES: Young Entrepreneur Summit
R ) g R
2. BRAERE AEHFERN, Fk, HR
a. BT/
b. Hf&-L
c. B0, PBESE, Facing Customer
d. B Sl R %
e. Critical thinking: Why? Why? Why?
( =HImRAT )
3. ITEHE, HEEHE
a. JE#k: Intern
b. IRF: Aim High
c. ‘Lo H
4. AIEFEE: B TR, Unique

Creating Value, to differentiate! o




Starting up a Successful Business
(8 Key steps)

1. Motivation, Vision & Mission

. Business Model & Plan

. Building your Team

. Market, Technology & Products
. Customers & Value Proposition
Fund Raising & Financials

ncentives

©® N O a A~ w N

_egal Matters
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10 Key Success Factors
(+ =+ =+ F%)

1.Mission Statement
2.Core Competency
3.Balanced Management Team
(Match “Right” person with the function)
4.Business Model
5.Defendable Weapons
6.CEO Quality
(“General”; NOT “Technical” Manager)
/.R&D and Products
8.Execution Capability
9.Management Capability of Finance,
( Ability to Raise Capital)
10.Plan for Future and Growth
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MICROTEK

AR BISNBHE

— IR BT E
1. MICE @ 1980
(Micro —In-Circuit-Emulator)

2. Desk-Top Scanner (@ 1983

FJ>IJII:E_T

. R AA R 80t
IR —

=, ABESEROCHEEX
~ Image Related Industry~—~

1. Image Scanner
2. Dagital Still Camera
3. Laser Projector
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MICROTEK

. HE T RIB100 fr RSN A

1T RlEE, SR AAZER
2. BB ERXK

3. BRI =AM o B AESR

4. KIL=MHMN EEtER

5. 3 & ﬁﬂﬁ:\%ﬁ

h HEWR NS B G/ AR

(Brain Drain)

1.IT A B @1990

2. 1C AA R @1995
77, 000 ZEFEML. HL
H AR e
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MICROTEK

ERRHE

1. 19804 » 3 HHEREHYFEE A
TR E R 5]

2. HEAIERSE: 18 A
$1M

3. HZEEAT A B LR E T R
WAL A T 4T 00

4. 8N, FHEHRKINE4004%

19884F, RIh b
FTRIZRIE, F—X R LA A
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MICROTEK

<X Slogan

1. 813 (Innovation)
2. i (Quality)

3. Ik (Service)

Y B0/ (Core Competence)
a. BIHT

b. MEAEEL: 1044

c. =HkE— (Unique Position)
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MICROTEK

X INZi8

LORIME o a3 T P 07 0 4

b. AHEALTE, /18N
c. A% Ui F+ I HIERAT (B B

2. WRITHE | o R @1970
b. 6B ERHE SR @1980
3. WRHETR I

o o 9
I > W
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MICROTEK
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JEE i SRS

5y
~N4y

7R — ME—

( Differentiation — Unique)

£ (Innovation):

10%/yr R&D Budget

M:AE LY (Performance/Price Ratio)
10f%

. ANAHRRE

1.

(Y

A4 =: Profit-Sharing
Stock-Incentive

R ANA 51 80+ R A, 3 yrs &Kk

HELATEIN: 1%/yr NA 5B & H

et e, R, BRI S

(Personal Satisfaction)
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MICROTEK

X BIBRES

ENIEZE A

1]
%

“EHL” (Positioning) HHE
%]: Siemens
Open Door; Negotiation; 4= )7 i & AFE Ak £E

2. BR. £, H o JB R SR

3. s Fﬁ, I [F] Bl = R
. gL, vk

I AR PE 2R S

5. Ttochu
HEE3E, BETWS, REAERHE
=T EE, ZmBEng ik A
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S : BRAIEE

Question: Reason to be?

FRN R

Question: Are you ready?

BEMA S

BTN : S
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YRS D)

1. [Ffks] © 25 E @Apple Computer

112,

5113,

asEE AT AT P RIABEC
b. (R SEERES AN E AT R C
c.im/EE L 0 TR

[FERR ] - MR @ILK > Wiged

a At AT BB - BHFE - B

» TLIh
b.ihEE H B SH S > FEIRE)
c.ibFEEE A
d. 4 R4 AT 22 R A

(e 2 - BlERRIE] © 2R R

a.19804F > REEIZE@ TR FE| &
b.LIINER > Bl Siemens4s e

c.BFT PRI “H AR

dIEEE TRl "B ES
eFTEEEN “HESE

[t

T (A - EEHT
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Find

Mentors,

Create Opportunities
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~ Stephen Covey~

. Be Proactive (F&hix )

Begin with The End in Mind (DI&%E45)
(FE, B, FHay)

Put First thing First (BHEEE—)

Think Win - Win (%%EEE§%%>
Seek First to understand,

Then to be understood. (IR )

Synergize (48 &%)

(THR k)

(A& &1E : 1+1>2)

Sharpen the Saw (BT EE )

ca. {[f] AGEYEY T 1, 2, 3(Private Victory)

b. /N B LEE YT 4, 5, 6 (Public Victory)

37




ili:tzid

(i1

B N\ FHESS

LE(E > 1

- H (Integrity)

2. F#EfjfErx(Pro-Active )

3. 90 ERE (Passion )

C#EHE (Self-Trust)
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EIN Al

LIl N\ F+HESS

2. 8l4E 7= 5 /L(Differentiation )

—l”

S.EIZE(EE » AWM

L

Creating value, to differentiate!
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12Tk N\ A g /R EEE
A EEL E-Mail ¢ 0001 @gccf.org
JEEHEEZE @ E-Mail @ homey@csg.com.cn
Home Page : http:// www. ceolearning. org.cn_ (FAERR)

2. RINE:H&#
=0 )R a
E-Mail : john hei@carnegie.com.tw
Home Page - http://www.carnegie.com.tw

3. KEIH AE

www.committee100.org

4, EE R IR e
www.montejade.org
www.mjglobal.org

5. B E HimE
FATER - ¥EEML @ILE, il
E-Mail - tsengabc @public.bta.net.cn
FORHRZS et (022)2350-0466

Home Page © www.nankaiforum.org
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