m\.-ua.wh“ --:.‘:4-54 ,. ‘"‘ "
% QQ '*’ 1 -, 4"‘-‘; \"N"‘_{ £
s AR
. PAANSNYAY S Yk
:?'Jr?-.“lz\it\?"l". : 511(,;
I

._\‘ e T
' X “"{
§‘ ¥ x'i." ;\\ "’ﬁ“‘

A\

IR I LALHE - A
EEF AL - A

T UYRE TS
TP PR

March 13 , 2014




A. #5%h £ 4 - DNA
B. 464h 4 4 & =
C. £ 4 B

D. £ 4312 52 4
G > Ao

E.F R gnbips

F.r BxT® A
EE() A AR ETAE
£ HFEN(D) P A B AR
LHENQ)EFAAEAETY

P3

P11

P19

P23

P31

P39

P10

P18

P22

P30

P38

P41




Id

FXEELTR

m ™

m AR RRF ‘.—‘% 1980 ~ 1988
B ka4 4 (MICE)
B ifd=4 ¥ (Scanner)
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(a) B Wi4&s 2%
(b) T L2 &AL
(c) WP L g X

(a) MY R fgEFP 4 fé’%:':svf]ﬁﬁ
(2004)

(b) %t £ AP AT P o BRE
(2005-2009)
(c) * W&k Ripxzel (2008)




Everything
IS possible!
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718 du T
~ G.E. Jack Welch~

Jack Welch
G.E.}+} - £CEO
“u R % - CEO”

RIR20E P ASid * & B A F
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738 gn B
(4E+1P)
~ G F. 78550 £ 5 2L~

- ~ -

Energize others
(P > LR )
A R o8 L A /\_-,lqz

~

BT RS > BJRA

g AL A///

Passion
(FHF )

i1 157 4 EUEE
Edge I EXPe Execution
(3> Fgrz v ) ($74)
wEmREAERZE LR ExiE4s o LMK P
B =g “B a2t BEIELAT ML 73

Ll | 7z - 2
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PAR R “BFL3T
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ABAh A A ¢
FLHE R

APassi1on for Success

. Profit ;i
. Ambition : £ Flw
Sincerity : #ftip
Strength - Th R
Innovation : c|FT

Optimism . ~.zL

N o oA W N

Never Give up: X % 3x 3




44 chas %

1. 45 % 5¢ 4 ¢ (@) Leadership
(b) Team Building
(c) Motivation

2. /23 5 4 Effective Communication

3. &4 4 ! (a) Effective Presentation
(b) Effective Writing

4. &% 5 4 :(a) One on one
ORERS
(c) 4" T, FAX, E-Mail

7 kb www.In2English.com
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http://www.in2english.com/

e #7 ~ 7 - Steve Jobs

Steve Jobs
1955-2011

2% : Stay Hungry, Stay Foolish

11




>

Applesi™ x # &

1.
2
3
4
S.
0
14
8

Apple Il (1997)

. Mact *a (1984)
. Pixar (1986)
.iMac (1998)

iPod (2001)

. iTune (2003)
. IPhone (2007)
.iPad (2010)
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Az A 4B jo(2):
¢'|#r < 7 -Elon Musk

* Fé(:_ * o% ;%Li‘fu

1971~

b

z o=
LS = A

(B5AT 3 chp % )

Borp b AV RS (£ L7

" Imagination is the Limit ”
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1. ¢k PayPal(29 #')
PR IPIPF LT L DX
> S

2. ¢ = SpaceX (31%')
(R LIRSS ol 5 & £
P $7:2025# ,i% 4 + L & @$507

= Tesla (33%')
E)E;«##%ﬁ‘!b%é;‘r
¥ 7,8 b

ju
N
ff"‘
. ‘1_
\m
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Aidh A 4L =(2)

e #7 + ’F — Mark Zuckerberg

o =

TP

“I'm trying to make the world a more open
place.”
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LU RS ESICDE
e #71 % F -Jeff Bezos

z\)]f P“&?ﬁéé” Z_ 4R
Unconventional business model
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dMaZON.COM. = g’ep 4

1. Online commerce (e-Commerce)
2. Digital publishing (eBook)

3. Kindle (eBook Reader)

4. AWS (Amazon Web Service)

=> Smart Technology
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A -j gﬁ:m§
Lo . X )
> »
~ B ~ [] R E] )
ol LR ER R

\_

B EFAE RN
GDP 3. H%

B EREINETE RN
10%(Min)

B R RAE A A g A
1%(Min)

B R LA AEY P

287 % &
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1. * 4 ’«i-i‘fw%n”%“?ihﬁéé
2. A4 ey k2
3. A1 %N
(FFA vs. 243D
4, 21& % > "A A EE7 |




<A

B 44 R
(High Quality People)
il = ]‘j’ %E{Bb

V|S|on & Execution

CBALEIN R FE e ?
Corporate Success

I 2. A4 ’g ﬁ#/*]a’{]l};b 4

Ability to See problem before it
happens ;
Advanced Problem Solving Skills

CEATARAT R
Ind|V|duaI Success
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95493 &F A 4p B
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Find Mentors, Create Opportunities
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A 3 ‘\ﬁ(i}'%(a o

E—L}‘J’#\%f/gff’{-‘% A ‘1 )

M ZLE A P DRt £

\_

B. s 4 (ASK)

1. Attitude : 3
2. Skill %% b H &

3. Knowledge :@ & 1&gy
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5%

[ A8

2. F ¥ ped& 0 s Mentor ~ 32
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=3 2_3p . ASK
~Dale Carnegie Training~

1. Knowledge (#v+x or it 4 ) ﬁ

(@)L § e Jdeir

(b)4 ic,Zz % % ¥
(C)= # i %

2. Skill (i)
« ,;H.mlijt‘ e A 4 s AR 4

Decision Making,
Problem Solving %

3. Attitude (& & or # 'r or & & '\)
(@)f 5 ~ P~ a1 v
(b) . & 17 a5 e, X

APARE N IO L ,‘)ﬁj:
(C)in ExL
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‘&

ASK# ¥

ﬂ

A 4 I seir (Knowledge)
B % %5 #a (Skill)

C el#7R %5 3 A (Attitude)
LgEgaEg (2FiE)
2.1 % 15 (Reputation )
3.81#7 24 (TRIZ)

26




SRR £ R

4o% a=1, b=2, ---.. y=25, z=26

A &% Knowledge

11+14+15+423+12+5+4+7+5
= 96

B ¥+ Hardwork

= 8+1+18+4+23+15+18+11
= 98

C 3B Attitude
= 14204204+94+20+21+4+5
= 100
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{£ A8 2 Hogy 32

——

A Soft Skill (#r %4 )
1.7 A & 4
2.0 it 4
3.7 =& (RQ) >EQ >IQ
4 PR 5 FF A

B Hard Skill (H 4 )
1B~ 4 43~ 25

2.~ A 36 B »"g"iﬂlﬁb 4 (PMP)

3. 1373 24 (TRIZ)

C Smart SKkill

.:i rFL O H
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A Flips &
1. Profit-Sharing
2. Stock-Incentive

B #4453l

—

1. 80+ ;&= A
2.3 yrs 2%

C £ A4
1%lyr A 1385 %7
D #£EF71 52X Fakejesd
( Personal Satisfaction )
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—

A L% i — -

Differentiation —Unique
B c|#7 (Innovation) :
10%/yr R&D Budget
C v (Performance/Price
Ratio)
10
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gp fo- + 3K

1.5 %7 [ A Aan: kP
a. Il AL H?%)«»—L_;El;#m

bt P R iR AT S e I

CIEFR AR F B

Ziéﬁﬁtiﬁﬁﬁfﬁ%
[E] f it

IR T

3.4 bR ERseb 4 B
fels R

4RI E A (FE B

Frock b
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a.2 # fr$ (Pro-Active)
b.>v 5 15 (Passion )
c.x=p = (Self-Trust)
doAa ~ it 2 (Integrity )

2l W E > Bl A A7

Creating value, to differentiate!

3.3 ki x> YFTE- =
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E >IN RN b P
Find Mentors , Create
Opportunities

37




1. Be Proactive (ff i &)

2. Begin with The End in Mind (12 % 5 4%)
(B #, P iR @ &)

3. Put First thing First (X %-)
4. Think Win—-Win (Bl i)
5. Seek First to understand,

Then to be understood. (e fze
6. Synergize ié: %’—”9:)

()32 3V e g 15:141>2)
7. Sharpen the Saw (* %79 #7)

Xa. i A AR s 01,2, 3(Private Victory)
b. o> ¥ A4f & = 74 :4,5,6(Public Victory)
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e GRSl

Examples:
R PERY A4 44

2
3. FAL ML FiEAA
4, B 7 elx71 A7 2Rl (TRIZ, gﬁr,)

J
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Err

i

X > AR A
A AEE s ALE L UF R 7

fLik gl 4 » % 3 #hix A
fLilik » 4 ALE-;
DI » SAFE A A

ZRE R HNFELET A
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2 APECL X+ %
D ® # i e A fe b ed]

° = 5 o
o a-—&?,f[,s Qe

o F 3 ikiE oo

=k RE >

o BEXBET o HRHBA

Tfﬁs,;/\il

E i Faims @ 2iahik

% % A
Lo R

Foogxgagsdehti-
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£& T

2
A, 2EAJEA4HLEL/

BEREw/ FREEL

B E-Mail: 0001@gcct. org

B www. ceolearning. org. cn

4 N
B. --[’-P’ %;nl:{:‘
1. oA 2 %A 404
WWW. carnegie. com. tw
2. A A ERD
WWW. carnegiebj. com
. J
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£& T

C. $EF * £

Bwww. committeel(0. org

\

D. 5 ™WE &2

B www. giveZ2asia. org

e §
B www. nankalforum. org

B AFAA B XFEL 05
B E-Mail : tsengabc@®163. com
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