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e #7 ~ 7 — Steve Jobs

Steve Jobs
1955-2011

%% : Stay Hungry, Stay Foolish
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1. Apple Il (1997)
2. Maci "n (1984)
3. Pixar (1986)

4. iMac (1998)

5. iPod (2001)

6. iTune (2003)

7. IPhone (2007)
8. iPad (2010)
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1/€i@ :“i%”
Average Age: 30+3
e.g. Apple, INTEL, Google

2. Passion:

B R AR L L GRS A

3. Core Competence:
Q1: Are you ready?
Q2: Reasons to be?

4.7, 7 4 : Execution
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Starting up a Successful Business

(8 Key steps)

1. Motivation, Vision & Mission

. Business Model & Plan

. Building your Team

. Market, Technology & Products
. Customers & Value Proposition
Fund Raising & Financials

Incentives

© N O O~ 0w N

. Legal Matters
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MICROTEK

1. MICE @ 1980
(Micro —In-Circuit-Emulator)
2. Desk-Top Scanner@ 1983
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c. ~z#ri— (Unique Position )
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