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FHAA TR
(High Quality People)

1 ix-‘v ;}ll ﬁ % ﬂ:{ Hb
V|S|on & Execution

2. AL R L A
Corporate Success

3. &1 ? FESE S T T
Ability to See problem before it
happens ;

Advanced Problem Solving
Skills

4. #r T A& EF 5
Ind|V|duaI Success
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=32 3 . ASK
~Dale Carnegie Training~

1. Knowledge (4v+x or st # ) ﬁ

(@) F b Jd G

(b) i, % % e = I
() # ik 7

2. Skill (3 st

“R T endha Tihe R A 4~ AR S 4
ApEX kR 4 E ik A
Decision Making,
Problem Solving %
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L FTR RS S & (Attitude)
TgEgER (2Fi0)
2.5 % 12" (Reputation )
3.el#73 2 (TRIZ)
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4o% a=1, b=2, ---.. y=25, z=26

A &% Knowledge

11+14+15+423+12+5+4+7+5
= 96

B ¥+ Hardwork

= 8+1+18+4+23+15+18+11
= 98

C 3B Attitude
= 14204204+94+20+21+4+5
= 100
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A Soft Skill (sz;iw )
1. FTFA 4 42
2.7 @y 4
3.7 =& (RQ) >EQ >IQ
4 PR 4 A
B Hard SklII (H 4 )

1B 4 343 ~ 24
2.~ 'Jﬁaﬁgﬁw (PMP)
3. J;f' = E L (TRlZ)

C Smart SKkill
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A Flips &
1. Profit-Sharing
2. Stock-Incentive

B <& 4 43liz

1. 80+ ;2= A A
2.3 yrs 2%

C £ A4
1%/yr A ‘Ji%?ﬁ:ﬁ’

D #®F1 » 2% Fakefjed

( Personal Satisfaction )
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Differentiation —Unique
B c¢l#7 (Innovation) :
10%/yr R&D Budget
C v (Performance/Price
Ratio)
105
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~ G.E. Jack Welch~

Jack Welch
G.E. ' - #CEO

““@ } % - CEO”
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Energize others
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Sincerity : #ftip
Strength - Th R
Innovation : c|FT
Optimism . .=

Never Give up: X % 3x 3

assi1on for Success
S EAE T T
. Profit ;i
. Ambition : § %]
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b. At B 4

J. 5 ¢

19




A o R

1. 2LA v.s. P (74
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2.5 431X §5 4
(@) 4 1" : 1% of Rev.

(b)F = % 7 10% of Rev.
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: (a) Leadership
(b) Team Building
(c) Motivation

. Effective Communication

. (a) Effective Presentation
(b) Effective Writing

: (@) One on one
(b) r 5,55 4
(c) 4" T, FAX, E-Mail

. www.In2English.com
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http://www.in2english.com/
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1.8 & 2 ¢ :(a)% & j#F (Stock Incentive)
(b)
(c)

F1 % (Bonus Incentive)

c)F = iy (Growth Incentive)
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A ZE-EB 2T L4
www.mjglobal.org

B.?P X+ - -T42% 4 Tams
oA A T ' mﬁﬁﬁu

www.aamachina.com.cn

C. ./;gfnl . -;3“ g, s+ _glj

D. 2 5] - =% - Plug & Play

www.plugandplaytechcenter.com

= o I
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http://www.plugandplaytechcenter.com/
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Anything
IS possible!
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B E-Mail: 0001@gcct. org

B www. ceolearning. org. cn
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1. oA 2 %A 404
WWW. carnegie. com. tw
2. A AL EAD
WWW. carnegiebj. com
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C. $EF * 4

Bwww. committeel(0. org

D. 5 ™WHK &2

B www. giveZasia. org

\

.
E. % 2 EFEEi4s

B www. nankalforum. org

B HFiR gE2REL 042
B E-Mail : tsengabc@®163. com
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