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“Technology, marketing and financing are the three most important ingredients for a 
company to be successful,” said Henry Ford, the founder of American Ford Motor 
Company and the father of modern assembly lines used in mass production. This quote 
influenced Chen H. Wu, President of Leotek Electronics Corporation, profoundly and he 
chose this quote as the guiding principle in his career. In an aggressive business 
environment, his company competes extremely well with its rivals, just as a gazelle can 
run faster than the fastest lion in the field. His company is now one of the leaders in the 
industry; however, he promised himself that he will continue to run without stopping 
since success is a journey, not a destination.  

Only those who fight constantly against the flow will finally stand at the headstream of 
the river. On his way to success, Chen H. Wu keeps on running and improving. 
Nowadays, Leotek’s LED traffic lights are installed in almost every intersection in the 
San Francisco Bay Area, as well as in Las Vegas. In addition, the LED light bulbs on top 
of the Stratosphere Tower in Las Vegas, the LED street name signs in many cities around 
Silicon Valley, the street lights in Chula Vista, California, and many LED signs in 
various stores in Taiwan are all Leotek’s products. “When people see a LED product, 
they will think of the Leotek brand name” is the eternal goal of Chen H. Wu and his 
company Leotek.  

Chen H. Wu focused his product development on the North American market when he 
established Leotek Electronics Corporation in Taiwan in 1992. Besides the San Francisco 
Bay Area, he has marketed his LED products with the “Made by Leotek” mark all over 
North America including Arizona, Colorado, Florida, Wisconsin, North & South Carolina, 
Texas, Salt Lake City, Montreal, and Toronto.  

“Noble men will always influence others by their noble characters.” Chen H. Wu bore 
this motto in mind and overcame many difficulties and obstacles through Leotek's first 
six years when there was hardly any sales income. He was persistent and learned many 
lessons from that painful experience, and eventually guided Leotek to become one of the 
largest LED traffic light manufacturers in North America. In 1992, Leotek started with 
only four employees. Now, Leotek has 30% of the LED traffic signal market and is one 
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of the top three manufacturers in North America, along with GE Lumination and Dialight. 
The three companies together have over 90% market share. Fifteen years after its 
establishment, Leotek finally broke out and put its name on the map in the LED traffic 
signal industry.  
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Red Light in Life: Plateau of Dreams

Chen H. Wu graduated from the Department of Materials Science at Stanford University 
with a doctorate degree. After graduation, he worked at Hewlett Packard Company as a 
Material Development engineer for eleven years. During that period of time, he was in 
charge of LED material technology research and development and became a well-known 
authority in the LED field.  

A Light-Emitting Diode (or LED) is a semiconductor material that emits light when 
electric current is applied. Major advantages of LEDs over conventional light sources are 
its long operating life and its low energy consumption. Because of these important 
advantages, LED is now widely used in many applications to replace conventional light 
sources. In the case of traffic signal lights, LEDs use only 10% of the electric power used 
by traditional light bulbs and can effectively save over $186 a year on each set of traffic 
signal lights.  

“Stay at Hewlett Packard or start a new personal career?” is a decision Chen H. Wu 
pondered for a long time. He finally made his decision because of the huge market 
potential that LED products possess and also because he did not want to just be a nut-
and-bolt in a large company.  

In 1984, he started his first company, Compound Semiconductors, Inc., with several of 
his friends from the Silicon Valley. The company was later sold to a major stockholder 
company from Taiwan. In conclusion, his first company was not a success and he 
attributed this to two reasons. First, the company was located in California which has 
comparatively high labor rates and high material costs. Second, Leotek was too far away 
from its targeted customers in Taiwan.  

An old Chinese saying is “Failure is the mother of success”. Chen took this as a valuable 
lesson and later went back to Taiwan. He understood that he needed to learn more about 
how to run a business and about how to set up a company correctly without major 
strategic errors. In 1989, he worked as the Vice President of Technology at a company in 
Hsin-Chu Science Park in Taiwan. Three years later in 1992, he established Leotek 
Electronics Corporation with three engineers in Taiwan. He named his new company 
Leotek, which stands for The Leader in Electro-Optics Technology, with a vision to 
become a leading company in that field.  
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Yellow Light: Preparing for His Dreams

Chen H. Wu knew that his specialty was in the field of LED technology and thus he 
decided to focus his company’s products in the LED application area. He understood that 
it would take much determination, courage, patience, persistency, wisdom and resources 
to bring a company from ground zero to success and thus he prepared himself for a long 
battle to make Leotek one of the leading companies in the industry.  

From his past experience, Chen H. Wu decided to establish his company in Taiwan 
because of much lower labor rates and lower material costs. In addition, Taiwan had 
available hard-working engineers with experience in the LED field. Taiwan also had 
good infrastructure in the electronics industry for product and technology development.  

Without technology, marketing and financing at the beginning, Chen H. Wu started the 
company emphasizing technology development. His technical team developed and 
promoted many new LED products constantly from 1992 to 1998, with the hope that 
some of the products would meet the needs of customers.  

In early 1998, Leotek received its first patent on a LED traffic light design. Chen H. Wu 
and his engineers then made a sample from this patent and displayed that sample in a 
tradeshow in California. To their surprise, the product was extremely well-received and 
many customers were interested in becoming a distributor for that product. A major 
reason for their interest was that it would take only about 5 minutes to install a Leotek 
LED traffic light while it would take about 20 minutes to install one from its competitors. 
In addition, Leotek’s products were very cost-competitive.  

From that point on, Chen H. Wu then decided to focus and put all of the company’s 
resources into the development of LED traffic signal light products. He had the goal of 
grabbing market share away from major competitors such as GE, Dialight and Precision 
Solar and of becoming one of the top three companies in that industry. When he stated 
his ambition and dream to some of his friends, they all said that it was an impossible 
mission or that Chen H. Wu was just daydreaming or simply stupid.  
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Green Light: On the way to Success

To win the war, you always have to learn from the enemy so you can fight a hundred 
battles with no danger of being defeated. Chen H. Wu analyzed the weaknesses of rival 
products and then developed products with better performance at lower cost. For a startup 
company like Leotek, there would be no opportunities in the marketplace without 
technological advantages over its competitors. Because of that philosophy, Leotek has 
now received 12 patents on LED traffic lights, 4 patents on LED street lights and 12 
patents on LED commercial products.  

“We now have also received the certification of ISO9002,” he stated. “Product Quality is 
a basic element for a company to survive and to be successful”.  

In order to meet challenges in a market dominated mainly by large companies, Leotek 
needs to possess technical advantages in order to quickly develop new products and react 
to market needs. It is a “survival game,” just like a gazelle needs to run faster than the 
fastest lion in the field to survive.  

In terms of company management and administration, Chen H. Wu relies on his past 
experience at Hewlett-Packard as well as on his team, which has extensive management 
experience in both the US and Taiwan. Because of the differences in job responsibilities 
and in cultural backgrounds, adjustments are needed for management of the headquarter 
office in Taiwan and the marketing team in the US.  

Facing the current economic crisis, Chen H. Wu feels totally confident. In his view, the 
industries that are most affected are automotives, computers, cellular phones and 
consumer products. On the other hand, Leotek’s products play a major role in the 
environment-friendly Green Energy technology. Thus, he believes Leotek’s business will 
not be affected by the current economic downturn. Even during tough times, no cities or 
states can afford to sacrifice public safety and public well-being to save money.  

Chen H. Wu also has formulated a market expansion program named “brand feeds 
brand." He explained that Leotek’s market share in LED traffic lights in America has 
now been well-established with the Leotek name. Leotek can now use its well-known 
name to expand into other products, such as LED street lights, LED signs and others. The 
LED street light market alone is about 15 times larger than the LED traffic light market. 
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Leotek has been developing its street light technology for over 3 years now and will be 
ready when the market is ready to take off.  
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Diversified Marketing Goals

Grabbing more market share away from the two current rivals and becoming the number 
one company in the industry is a goal he wants to carry out in the coming years. He is 
confident that Leotek will continue to make progress in manufacturing high-quality 
products at lower costs in order to achieve his objective.  

Besides the North American market, he wants to expand into the European and South 
American markets. His marketing strategy in Europe is to first have products ready that 
can meet their high-quality standards and then to find the largest agent in Europe to 
market and distribute the products. As for the South American market, it is quite different 
from that of Europe and North America. Finding local distributors is the key to Leotek's 
success there.  

A company leader will face many uncertainties and unknown difficulties daily. However, 
oftentimes, these can translate into business opportunities. “No matter what difficulties or 
uncertainties a company faces, the leader should always have a positive attitude and lead 
his team to have the problems resolved in a timely manner,” Chen H. Wu emphasized.  
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Looking Back with Appreciation

Chen H. Wu mentioned the following quote from Eleanor Roosevelt: “Yesterday is 
history, tomorrow is a mystery, and today is a gift, that’s why they call it the present." He 
treasures what he has today and appreciates all the caring he has received from his family.  

There is a saying that “behind every successful man, there is a great woman." Chen H. 
Wu is the person who really understands what it means. He said that no matter how hard 
he works and how successful his company becomes, the most comfortable place in his 
life is home because of the caring he receives from his wife, Ellen, when he is at home.  

And he will never regret what he has chosen to do. He's devoted his whole life to LED 
technology and pursuing his dreams in that technology.  

“A hundred years from now, it will not matter what my bank account was, the sort of 
house I lived in, or the car I drove … but the world may be different because I made 
contributions to the world in which I once lived,” Chen H. Wu said.  


