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ATL Vision Statement

To be a socially responsible,healthy corporate citizen fo the world.

ATL is not only a business entity in the community it operates in, it is also a
corporate citizen of the world . Like to a person, The most important thing
for ATL is to be healthy. That means, ATL should
e Acheieve good revenue and profit through providing values to its
customers.

® Provide good return to its investors, and

e Provide growth opportunities for its suppliers.and, most importantly, its employees.
In addition to being healthy, ATL also wants to be a socially responsible corporate citizen in
that it doesn’t act on financial terms only, Therefore, in its strategic planning an daily work,
ATL takes into consideration the following:

® The social cost incurred when human dignity and equity are not maintained, and

o The environmental cost to the community and the world when it focuses only on short

term financial gains.
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® Write f¥ fi(Kai) before attempting & -}(Cao).

® Build the foundation before trying something fancy.

e A smart person that doesn't work hard is like a heir that lives off his parents'.

® The best game is "Bridge": it doesn't depend on luck, One wins by maximizing
the cards one draws, regardless of a good or bad hand.

e Five topics not to get into arguments:
1. Religion 2. Polictics 3. Love 4. Best car 5. Mah Jong

e Not only you don't do anything unethical, you will so far above it that nobody

even questions you.
e Happiness: to have, to do, to be.
® Be Here Now.
® Experienced is reality, theory is a lie.
® Be alone, yet not feeling lonely.
® True Value of Money: it buys you freedom.

e Manager: sells Company's policy to subordinate, sells people to superiors.

® One should place loyalty to oneself ahead of the company,as long as it is not at

the expense of the company.

® Money is like Lubricant - too much of it may not (necessarily) be a blessing.
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® Who owns the problem is far more important than whose fault it is.

® A good picture is worth a thousand words. A good poem is worth a thousand
pictures.

® You can ask for anything and I will not get mad if you promise not to get upset
when my answer is NO.

e Please make your opinion known while discussing and support the decision
once made.

¢ Everyday is my birthday and every year I am 39.

® The one who learns to like what he has to do is far luckier than the one who gets
to do what he likes.

e A X R Ff doesn't gurantee good communication. More likely, it is a hindrance.
Get an interpreter.

® Run the company as if [ were the owner.

® IR N BA, EEEE T “The future is bright and the path is torturous”.

® Revolutionary- breakthrough

e ATL aims to be a premier energy solution provider for mobile devices.

e Surpassing customers' expectation is every employee's incessant pursuit

® You can buy food, but not appetite; medicine not health; knowledge not
wisdom; fun not joy; acquaintances not friends; servants not faithfullness;
glitter not beauty; leisure not peace.

e Passing ISO is like passing the exam, it doesn't mean you have really learned
anything .

® Focus: 120% tunnel plus 10% peripheral vision .

® A secret that can be stolen and implemented right away has no value. An open

secret for success that are hard to be copied is of real value.
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¢ Every 3 months, I need to ask myself "Am I providing enough value to ATL? If
not, I should retire."
® [ am just the ceremonial head that bows and shakes hands with visitors.

¢ A successful interaction: Afterwards you both feel better about yourselves and

you feel closer to each other.

e Cost to a purchase: initial price, operating/maintenance cost, disposal cost,

social cost

® Success: Dedication & Focus, Open mind, React fast, Help from friends

e Causes of Problems: Intention, Execution, Communication (in reverse order)

® Revolutionary passion is necessary to be truly successful.

e “The future is bright and the path is torturous”. BT &I ICHH , & HAEIE K
4T, 1 H DU 4b 2 Ui BE Now we can really screw up the company.

e In today's chaotic world, we are like in a heavily fogged London night holding
a little lantern. We can see only 2 feet away.

e Anything given for FREE will not be appreciated at all.

e ATL is growing so fast that our center of gravity is way off our footing. One
little pebble can trip us over.

e Just because I can differentiate 1000$/kg tea from 2508/kg tea doesn't mean I
am going to buy the 1000$/kg tea.

o HISFR A RARAELAE H, O RAR R — K, #2FA VAN A4 H
A I HR RS A R X BT I — K.

o (I NTEFEHL 9230 R R O B E A R AT .

® Just because I can afford something does mean [ have to buy it.
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Call for donations to the 5.12 Earthquake
affected families and schools e TH

As details of the 5. 12 earthquake unfold, the scope of the disaster and the degree
of suffering turn out to be far beyond our imagination. As a socially responsible
corporate citizen, ATL should do what it can to take actions. In addition to the
ATL's donation, I hereby call on all our caring colleagues to do what you can to
donate to the worthy cause. The spirit is to do what you feel is right, rather than
to get you to donate out of honor or guilt, we will not publish amount of
individual's contribution. Instead, we will update on the total amount of all our
colleagues donation.

The total amount of ATL's donation: 1,000,000.00 RMB;

The total amount of ATL employees' donation as of 5/19/2008: 223,450.00 RMB .

Please join me in this worthy cause.

E A BE2008F5H28 B FE31HAF AR T
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SPECIAL 1SSUE 1

Synergy between ATL battery technology and
TDK materials technology leads to development
of competitive polymer lithium-ion batteries

Polymer lithium-ion batteries (LIP) are
increasingly the battery of choice for

use in mobile devices because of their

NI

thin form, high capacity, and safety. It

is well known that TDK acquired
Amperex Technology Limited (ATL), a

Hong Kong based manufacturer and

RS N\

The TDK Times interviewed Dr. T.H. Chen, president of ATL, during a visit to Japan
at the end of June and asked about the features of ATL’s LIP batteries as well as his

seller of LIP batteries, and created a

new Energy Devices Business Division.

plans for the new business division.

A Brief History of Dr. T.H. Chen
Dr. Chen was born in China and raised in Taiwan. After graduating from university

in Taiwan, he received his Ph.D. in physical chemistry from University of
California, Berkeley in the United States. Later, he worked for IBM and consulted
in the disk drive industry in the eighties and early nineties. He joined SAE
Magnetics (H.K.) Ltd. (SAE) in 1995, where he led the completion of the Factory
Information System and was a director of one of the most successful business
groups. He established ATL in Hong Kong at the end of 1999.

()1 .TDK Times: What is the Wwords “ampere”, a measure of electric

origins of ATL’s name? current, and “excellence”. ATL also
ATL is an abbreviation of Amperex stands for “Advanced”, “Thin”, and
Technology Limited. The word “Large and Light”, the main features of

“Amperex” is a combination of the ATL’s cutting-edge LIP batteries.
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(02 .Why did you establish a
polymer lithium-ion battery company?

I worked in the world of data
storage for IBM and SAE for 25 years.
I wanted to work in an area that would
make greater use of my chemistry
background. After thinking about what
I could do, I focused on the future of
lithium-ion batteries, which have the
greatest capacity as secondary batteries.
The aspect of lithium-ion batteries that
requires the most attention, however, is
safety. There is always the risk that the
electro-chemical reaction will go
unchecked, generating excessive heat,
and in extreme cases it could explode.
For this reason, I decided to form a
company to develop LIP batteries,
which, with their soft aluminum foil
packaging, are much safer than
traditional lithium-ion batteries with

hard metal casing.

()3 .What are the strengths of

ATL’s LIP batteries?
ATL’s core strength is the sealing

technology. It is necessary to seal the
soft exterior aluminum foil to keep water
out of the battery. Otherwise, the soft
foil will swell from the gas generated
inside the battery. TL has unique
expertise in this field and can create
batteries with the world’s highest levels
of quality and thinness. Additionally our

40

experience and know-how, gained
through the SAE years, in areas such as
personnel management, optimization
between manual and automated
production, and quality system
management played an important part in

this success.

Q4 .Why has ATL been able to

grow so much in such a short period?
The key to our successful growth has

been flexibility and response time. LIP
batteries are used primarily in mobile
electronic devices such as cell phones and
portable music players. The market for
mobile devices changes very rapidly, and
we have to be well adapted to and
prepared for this fast pace of change.
ATL does not have any large, massive
production lines; instead, we manufacture
the batteries on lines like those used in
cell production, which can be adapted

quickly to new circumstances.
The LIP battery industry already

had a number of major players such as
Sony, Matsushita, and Sanyo. We did
not want to compete with them head
on.Instead we concentrated initially in
niche markets in which the major
companies did not participate. We
listen to the wants of our customers and
respond quickly. And we pay the utmost
attention to the quality of the products

that we provide to customers.

()5.What are ATL’s management
policies?

Our management goal is to maximize
every employee’s value to the company
as an individual and as a member of the
team. The policies to realize this goal
are: Respect for the individual, open
communication, flat organization,
transparency in responsibility and
accountability, and systematic avoidance

of conflicts of interest.
Our approach to plant certification

followed these policies and was carried
out with considerable speed. The Baima
Plant began operations in April of 2000,
and by February of the following year it
had received ISO 9000 and ISO 14000
certification as well as certification from
UL in the United States and CE in

Europe.
With respect to finances, the initial

investment was fully recovered in June
2002, and the company has been

profitable since then.

()6.What are your expectations in

becoming a part of the TDK Group?
TDK is a manufacturer with materials

and processes as its core technologies. I
believe that TDK has considerable
experience and expertise when it comes to
technologies such as fundamental
materials, mixing and coating, and

automation of equipment. In short, ATL

can expand from its “evolutionary
technology - incremental process and
equipment technologies” to cover
“revolutionary technology - fundamental
material and power management
technologies.”  Many ATL employees
previously worked at SAE and are familiar
with the TDK culture, so I have no
concerns about communication and am
confident that we will be able to integrate
into the TDK team quickly and

productively.

()7.What are your aspirations for
the future?

Batteries are divided into primary
batteries (batteries that are used once and
cannot be used again) and secondary
batteries (batteries that can be charged
and discharged repeatedly). Taking the
global environment into account, the
market for primary batteries, which are
used and then discarded, will shrink, and
lead-acid and nickel-cadmium batteries,
the leading types of secondary batteries,
which contain lead and cadmium,
respectively, are environmentally
hazardous substances, and their use will
be diminish with time. Lithium-ion
batteries, in contrast, are environmentally
friendly and the energy density is high, so
they will attract greater attention in the
future.
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My aspiration for the future is to
take advantage of TDK’s strengths in
materials and equipment technologies
to enhance the value of ATL LIP
batteries, resulting in further and faster
growth of our business throughout the
world. Last, but not least, I want ATL
to contribute significantly to the growth
and profitability of TDK Corporation
both directly and indirectly by
showcasing the ATL way as an effective
model in the ever-changing, fast-paced

world.

LIP batteries
Batteries are basically made up of a

cathode, an anode, and an electrolyte.
LIP batteries are secondary batteries
(batteries that can be recharged and use
repeatedly) that use a gel polymer as the
electrolyte. The thin film on which the
gel is applied is called the separator.
The cathode, anode, and separator are
films less than 1 mm thick and can be

cut into any shape. As a result, among

the main features of LIP batteries are
their thin forms and the high degree of

freedom in their shapes.
Earlier nickel hydride and lithium

ion secondary batteries used a liquid
electrolyte. These batteries require a
secure package to prevent leakage of
the electrolyte, making them heavy and

limiting the shape.
If the electrolyte were to leak, there

is a danger of fire or explosion. When a
gel is used, there is no risk of leaking and
as a result, LIP batteries boast excellent
safety. The packaging, however, requires
advanced technologies similar to those
used for liquid electrolytes. The essential

point in sealing the units is reliability.
LIP batteries have high energy per

unit of volume, and compared to earlier
secondary batteries, they can be made
smaller and lighter but operate for

longer periods, making them ideal for

use in mobile devices.
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Dear Dr Robin Zeng:

My colleague C.P. Chang and I were shocked and grieved to learn that Dr T.H.Chen
has passed away. Dr. Chen’s late father was an old friend of mine; moreover, C.P. and
Dr. Chen served on the same board of directors of Helix Micro Inc. Over the years,
both C.P. and I regard Dr. Chen as being a talented and dedicated gentleman who has
used his own good deed to set as an example for others. We will miss Dr Chen and
will treasure our memories about him.

On behalf of C.P. and me, could you kindly convey our sorrow and deepest sympathy
to Dr. Chen’s family?

Sincerely,

L.T. Hsu
Chairman, Global Investment Holdings, Co Ltd (GIH)

C.c: C.P. Chang (President, GIH)
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PEHB 4 Hajime Sawabe (Toks: i 6 k)

Dear Mrs. Chen,

We would like to express our sincere condolences and
sympathy for the sudden departure of your husband
from his beloved family.

We are shocked and deeply saddened having lost
suddenly the most talented friend and a visionary leader
in our group.

Your husband has brought us a new growth and
dynamism with his foresight and originality.

We are all impressed not only by his great achievement
in business but also his outstanding personality,
profound, integrity and fair to everybody, which will
remain within us long as good discipline.

What we can do is to join our forces to realize an
enterprise that he has envisaged to contribute to the
energy society friendly to the earth and people.

| pray his soul may rest in peace.

A e

Hajime Sawabe
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% {77 Takehiro Kamigama (Tok i ¥ 1 45 1)

Dear Mrs. Chen.

| was deeply saddened and sorry to hear of my good
friend's passing. It is impossible to adequately express my
sincere sympathy at this most difficult time. He was a
great person and a cherished friend.

With his original ideas, he contributed to a large extent
to bringing our hard disk head business up to the global
leading position in the glorious SAE time. It is also still
fresh in my memory that he, as an entrepreneur, started
up a venture business ATL and steered the battery
business to the tremendous success that brought a new
horizon to TDK. His creativity, strategic thinking and,
most importantly, beloved humanity were always the
driving force of the company’s growth. His contributions
are countless. It was a great loss to all TDK Group
members.

I will cherish my great memories of our time together.
Please pass our sincerest condolences on to your family
as well. We wish Dr. Chen rest in peace.

Faithfully yours,

227

Takehiro Kamigama
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F #4= Frank JS Wang (atval i i)

%‘-—_ «c:ﬂm -féi:,, “ ‘ o> .
ATHEERSE

My association (or relationship) with TH went back a long way. Many people said
that we looked alike. When questioned by strangers, we often tease them by saying
that we were brothers or cousins. I remembered that when I first moved into my new
office at ATL, there were rumor that TH has moved his office. We grow up in the
same small village (& #/) in HsinChu, Taiwan. We went to the same junior high
school and worked at the same company , i.e., IBM. So we have many common
friends and colleagues. One of his brothers and one of my brothers are sworn brothers

(457 )L55). His father and my father in-law were from the same village in Jiang Xi
(L4 /A £). They were good friends and knew the history of both families very

well. In fact, my father in-law delivered a farewell speech at his father's funeral just a

56

few months ago. Although our life crossed over each other a lot, but we didn't
become very close friend until approximately 4 years ago. About 4 years ago, TH
tried to persuade me to join ATL. Attracted by his objective of transferring ATL into a
world class company, I joined ATL in March of 2007. Since then, we become very
close friends. We talked about many things besides the business, e.g., the persons we
both knew, the past and the future and our experience in Taiwan, US (¥ %%)and China,
etc. We worked together during work days and we spent all the weekends together.
We shared our frustrations and our dreams about ATL. I get to know him as a person
very well through these conversations. My only compliant, if there was any, was that
his preference of eating “hot and spicy food”was too much for me. I often thought
this might have something to do with my weight lost during the past few years. Well,
I miss the good and the tough time we had together. Come to think about it, I even
miss the hot and spicy food we frequently ate together.

My decision of joining ATL was totally not in my original retirement plan. It was
all due to TH's persuasion power. This decision was, in fact, one of the most critical
and important decisions | have ever made in my life. The ATL experience greatly
enriched my life. Without this experience, my life would not be as full or as colorful.
In a way, TH was my 5t A. I like so many of my colleagues or co-workers in ATL,
owed our success or good fortune to TH. I was hoping that I could 224 TH X & ")
H1i# 2 BB by working hard to make TH's dream come true. That is, to make ATL a

true world class company. [ feel terribly sad and sorry that TH would not be with us

to witness the realization of his (or our) dream.
Like my wife, Irene, said when she heard the shocking news:

THREAMEA, /E ARGREE 717 ARAF T
TH, —#:E4f. We will miss you. You will always live in our hearts.
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Lost A Friend

JE 5% YC Chau(saeve)

I knew TH more than 20 years. We worked together for many years. I still
remember clearly our ways of doing things as well as our ways of getting the jobs
done. I remember I complained about his PTQ (Process Test Quality) was good for
engineering but not good for production. He jumped and he did work out a couple
specific PTQ modules for manufacturing which gave me great convenience in

managing production.

I am still proud of what I had achieved in SAE manufacturing and TH is one of the
key contributors to my success. I strongly appreciate his help and also I believe he
directly and indirectly contributed a lot in SAE's success. Of course he also made

remarkable contribution to ATL's success.

I lost a friend and I will remember him forever.
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HEALTH RESOURCES AND SERVICES ADMINISTRATION

Corteals of Aprecialion

This certificate is presented in honor of

Tang-Hua Chen

who gave the “Gift of Life” to others.

Health Resources and Services Administration

U.S. Depariment of Health and Human Services

December 14, 2010

Date

)

Health R and Services
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